
Hagerstown Community College Board of Trustees  
 

Proposed Goals for FY24 
 
 

1. Assist the President with the renovation of the property at 562 Northern Ave and with 
the planning and bidding of the Scholar Drive Project. 

Greg Snook, Austin Abraham, Tom Newcomer 
 

2.  Assist the President with the identification of local stakeholders for Maryland 
Stadium Authority study this FY. 
  Greg Snook, Tom Newcomer, Carolyn Brooks, and John Williamson 

 
3. Assist the President with his goal of identification of a location for a Makers Space 

Facility. 
Austin Abraham, Greg Snook, and Carolyn Brooks 

   
4. Explore ways to increase communications and joint planning with the County 

Commissioners regarding economic development.   
All 

 
5. Provide statewide leadership for the Maryland Association of Community Colleges 

and assist in its policy development and legislative agenda. 
Bill Proctor, Paula Lampton, and John Williamson 
 

6. Ensure Board is adequately informed and prepared for MSCHE Reaccreditation visit. 
Bill Proctor, Paula Lampton 

 
7. Attend professional training that is relevant to your Board Service. 

All 
 

 
 


